RESOLUTION NO. 10,811

WHEREAS, The Tribal Council of the Confederated
Tribes of the Warm Springs Reservation of Oregon deems it
appropriate to wupdate and modify the Management Plan
approved and adopted by Resolution Number 9070 on May 8,
1995; and,

WHEREAS, Updating is needed to reflect the present
management structure and to define and clarify roles and
responsibilities of all units within the Tribal
Organization, and to «clearly define the relationships,
purposes, and responsibilities for internal Tribal policies;
now, therefore,

BE IT RESOLVED, By the Tribal Council of the
Confederated Tribes of the Warm Springs Reservation of
Oregon, pursuant to Article V, Section 1(f), (1), and (s) of
the Constitution and By-Laws, and Sections 4, 9, and 12 of
the Corporate Charter that the Management Plan of the
Confederated Tribes of the Warm Springs Reservation of
Oregon is hereby approved and adopted; and,

BE IT FURTHER RESOLVED, Warm Springs Tribal Code
Chapter 105 shall be updated to reflect necessary changes;
and,

BE IT FURTHER RESOLVED, The Tribal Council hereby
directs and authorizes the Secretary-Treasurer CEO to work
closely with the Chief Operations Officer to complete a
review and update of the Tribal Organization structure and
complete any revisions for Tribal Council concurrence on or
before December 1, 2007; and,

BE IT FURTHER RESOLVED, That Resolution Number
9070 is hereby rescinded.

CERTIFICATION

The undersigned, as Secretary—Treasurer of the
Confederated Tribes of the Warm Springs Reservation of
Oregon, hereby certifies that the Tribal council is composed
of 11 members, of whom 8 constituting a quorum were present
at a meeting thereof, duly and regularly called, noticed,
and convened and held this 11 day of September, 2007 and
that the foregoing resolution was passed by the affirmative
vote of 7 members, the Chairman not voting, and that the
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said resolution has not been rescinded or amended in any
way .

SEP 19 xu7 Charleé R. cfalica

Secretary-Treasurer
NOTED: /6; a

ACTING

Paul W. Young
Superintendent

Attachment: Exhibit “A*
cc: Secretary-Treasurer

Superintendent
Administrative Services Center
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WARM SPRINGS TRIBAL CODE
CHAPTER 105

THE CONFEDERATED TRIBES OF THE WARM SPRINGS RESERVATION OF
OREGON

MANAGEMENT PLAN
I. PREAMBLE

The Confederated Tribes of the Warm Springs Reservation of Oregon is a unique sovereign
governmental and corporate entity, which traces its existence in a direct and continuous line from
the Treaty between the United States and the Tribes and Bands of Middle Oregon of June 25,
1855.

Pursuant to the provisions of the Indian Reorganization Act, the Confederated Tribes have
adopted a Constitution, By-Laws and Corporate Charter. These organic documents set out the
Tribal membership, objectives, powers and authority, and make provisions for a Tribal Council
to act on behalf of the membership to carry out Tribal goals. They represent the policies of the
membership and provide specific delegation of governmental powers from the general
membership to the Tribal Council.

The development of the tribal government and enterprises has expanded markedly over more
recent decades. Although the Tribal Council has direct responsibility for all Tribal operations, by
virtue of the wide range of activities which are the responsibility of the Tribal Council, it is
necessary for the orderly operation of the tribes to provide for delegation of certain functions to
others within the Tribal organization, subject to the overall direction by the Tribal Council.

The Tribal Council has followed the practice of separating the governing policy-making function
from the executive and operational functions necessary to carry out policy. To accomplish this
separation the Council has retained the policy-making role and has delegated broad executive
and operational responsibility to the operating units of the Tribal Organization to carry out the
policies.

It has also been the policy of the Tribal Council to provide formal delegations of authority to the
Tribal Organization through a management plan, which provides formal instructions and
guidelines of the Tribal Council for the Tribal Organization.

IL. PURPOSE

The purpose of this Plan is to define and give clarity to relationships, roles and responsibility of
the different units within the Tribal Organization; and to clearly define the relationship between
purpose of and responsibility for the internal Tribal policies. It is expected to support and
facilitate a strong stable and effective Tribal Government and Corporate organization. This Plan
replaces and supersedes the Management Plan of the Confederated Tribes which was adopted
May 8, 71995 pursuant to Tribal Council Resolution Number 9070.
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III. AUTHORITY

Authority for this Plan is contained within Article V, Section 1 (f), (1, (0) and (s) of the
Constitution and By-laws, and Sections 4, 9 and 12 of the Corporate Charter

IV. TRIBAL GOVERNMENT ORGANIZATION OF ROLES

The Tribal Government’s organization of the Confederated Tribes of the Warm Springs
Reservation of Oregon consists of the voting membership, Tribal Council and all subordinate
boards, committees, officials, employees, organizations and enterprises chartered or appointed by
the Tribal Council in accordance with the Constitution and/or the Corporate Charter.

Management of the affairs of the Confederated Tribes is the responsibility of the Tribal Council.
The Tribal Council has provided for the following roles, within the organization:

1)

@)

A

@

®

Policy and legislation. The role of the Tribal Council in management shall be to charter
subordinate organizations, establish goals and adopt legislation for the reservation and
the organization. Legislative acts shall be adopted by resolution or enacted by ordinance
as provided within the Constitution.

Subordinate Organizations. In order to apply maximum management attention and
skills to important tribal goals, the Tribal Council shall charter subordinate organizations
as authorized by the membership, pursuant to the Constitution and Corporate Charter, for
major economic ventures, cultural matters and other important matters for which such
subordinate organization are appropriate. Such organizations shall be managed in
accordance with their respective charters.

Tribal Council Committees. In order to ensure maximum participation from the
community in Tribal Government, and continuity of knowledge of Tribal affairs on the
part of Tribal Members, the Tribal Council shall establish such committees as it deems
appropriate for both general and specific purposes. The Secretary-Treasurer shall prepare
charters for such committees for adoption by the Tribal Council. Membership on
Committees shall be by appointment of the Tribal Council. Committees shall report to,
and serve at the pleasure of, the Tribal Council as prescribed in applicable Tribal codes
and ordinances. :

Tribal Court. In the exercise of the sovereign powers of the Confederated Tribes and
pursuant to its authority under Article V, Section 1 of the Constitution, the Tribal Council
has established the Warm Springs Reservation Tribal Court and Appellate Court. Judges
of the Tribal Court and Appellate Court are selected by the Tribal Council and may be
continued in, or removed from, office by the Tribal Council.

Executive and Operational Management. In order to clearly separate the governing
and operational duties of the Tribal Council and to ensure a strong and stable Tribal
organization to carry out Tribal Government operations, the Tribal Council shall appoint:

(a) Secretary-Treasurer/Chief Executive Officer (CEO) who shall have the

responsibility to implement the legislative actions and assignments of the Tribal
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(6)

b)

Council, and to carry out those duties outlined by the Tribal Constitution,
Corporate Charter and other organic policy documents.

Chief Operating Officer who shall work under the leadership of the Secretary-
Treasurer/CEQ will be responsible for the day-to-day operation of programs and
services provided by Tribal government.

Authorities of the Secretary-Treasurer/Chief Executive Officer (CEO).

The Secretary-Treasurer/CEQ is an Officer of the Council as provided for in the Tribal
Constitution Article IV, Section 11; Article 1 Section 3 of the By-laws and, by reference,
the Corporate Charter, Sections 4 and 9. who shall have the responsibility to implement
the legislative actions of the Tribal Council, the Secretary-Treasurer/Chief Executive
Officer is hereby delegated the authority to:

(2)

(b)
(©)

(d)

(e)

®

®

(h)

Exercise responsibilities as provided by the Constitution and By Laws, Corporate
Charter and other ordinances and resolutions and other directions of the Tribal
Council.

To represent the Confederated Tribes by signature, title and person.

To review, evaluate, set standards and audit the fiscal affairs of all subordinate
boards, committees, enterprises and cooperative associations of the Confederated
Tribes. To determine the applicability of Tribal laws and policies to such
subordinate organizations and the Tribal Courts. To report to the Tribal Council
all matters of concern related to such organizations.

To exercise direct line authority over all work units reporting to the Secretary-
Treasurer / CEO and to determine the overall organization structure and positions
necessary to carry out assigned functions and responsibilities in the most effective
manner.

To hire, train, promote, assign, compensate, discipline and discharge employees,
and to develop future leaders and managers. To fully implement the Tribal
Member Preference Policy pursuant to Resolution No. 8363 dated January 24,
1992, and Resolution No. 8363 A dated November 12, 1992, and to assure that the
Tribal Organization develops an Affirmative Action Plan.

To charter subordinate work units and positions to carry out all assigned
functions, to establish the responsibility of such units along with the authority,
and to hold subordinates accountable.

To provide overall executive policy direction to all'tribal operations to ensure
appropriate use of tribal assets and resources, to expend funds, negotiate and
execute contracts and agreements, create depositories and establish checking
accounts, approve and regulate contracts, and determine operational priorities.

To codify all legislative acts of the Tribal Council within the Tribal Code. To
maintain the Tribal Code through the review and interpretation of the policies of
5
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the Tribal Council and to recommend changes as may be required by changing
conditions or to better address Tribal goals.

To exercise emergency authority to protect life, property, the reputation and integrity of
the Confederated Tribes.

To monitor and report on all internal and external matters, including the provision of
services by other governments, which impact the Confederated Tribes, and to develop
and implement plans and strategies to protect tribal sovereignty, treaty interests and
achieve tribal goals.

To implement the legislative policies of the Tribal Council. To promulgate regulations as
necessary to regulate the affairs of the Tribes and to carry out the foregoing

responsibilities, and to establish standards for the conduct of Tribal business.

To take action, when necessary, in the absence of formal policy, to promote and protect
the interests of the Confederated Tribes.

Authorities of the Chief Operations Officer

Provide overall management of those services which maintain, improve, and protect the natural
resources, population, self-reliance and the living environment of the reservation; to enforce all
laws and ordinances of the Confederated Tribes and prosecute offenders, and coordinate and
integrate all programs within the Tribal Organization with other governments and agencies.
Responsibility and authority for these functions are vested in the Chief Operations Officer who is
appointed by and reports to the Tribal Council, through the Secretary-Treasurer / CEO

Authority and Responsibility:

(2)

Possess total line and staff authority over all assigned functions which include, but, are not
limited to: ‘
(1) hiring, training, advancement and firing of subordinates;
(2) delegations of responsibility and authority establish and maintain standards for service
delivery and customer satisfaction;
(3) appointment of persons to act in his behalf;
(4) designation of persons to special assignments or projects;
(5) determination of operational priorities, evaluation of services and realignment of
organization and resources to best provide services;
enforcement of policies and performance standards as provided by ordinances,
resolutions and directives; and preparation, recommendation and administration of
operating budgets and plans.

(b) Initiate and adopt operating policy and procedures in areas of responsibility, provided that

these shall conform to Tribal Council adopted policy.

(c) Administer the expenditure of funds as assigned by the Secretary-Treasurer / CEO

pursuant to Budget Ordinance and/or resolutions.
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(d)

(e)
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(©)

)

(k)

Negotiate and execute contracts as directed and authorized by the Tribal Council or
the Secretary-Treasurer / CEO which are $500,000 or less.

Recommend to the Secretary-Treasurer / CEO for signature contracts and
agreements which are:

1. $500,000 or more, pursuant to tribal budget and part of a continuing program
without substantial change, provided all these conditions are met; and/or
agreements for services with external agencies except those which constitute a
government-to-government relationship.

2. Cause the creation and modification of functional units, delegate necessary
authority and hold persons responsible and accountable to deliver services, as
provided by Tribal Council adopted policy, priorities and tribal budget and
grant/contract terms.

Represent the tribe by signature, title and person when properly authorized.
Emergency authority to protect life, health and property, provided any exercise shall
be fully reported to the Secretary-Treasurer / CEO and the Tribal Council at the
carliest date.
Regulate tribal property assigned to areas of responsibilities.
Actively monitor and recommend governing policy and legislative strategy to the
Tribal Council through the Secretary-Treasurer / CEO.
Develop forecasts of community service needs and prepare strategies, work plans
and schedules for meaningful and timely responses.
Administer the coordinated management, protection and development of human,
natural and economic resources and physical structures with the specific exclusion of

BIA and IHS trust responsibilities.

V. TRIBAL POLICIES

The policies of the Tribal organization shall be separated into six 1eve1s and maintained in good
order as follows:

¢y

@

3

Tribal Organic Documents. The organic documents of the Confederated Tribes include
the Constitution and By Laws and the Corporate Charter, established by the membership.
These documents set out the policies of the membership and confer governing powers to
the Tribal Council. ‘

Tribal Statutes. Laws or acts of the Tribe adopted by resolution or enacted by ordinance
of the Tribal Council.

Tribal Code. A facilitating document containing, in subject matter order, the current
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laws of the Tribal Council.

Tribal Regulations. Temporary Policies and Rules established by the Tribal Council to
regulate activities on or near the Reservation, such as, Annual Fishing and Hunting
Regulations.

Administrative Rules. Operating standards and procedures set forth to ensure the
implementation of programs and services in accordance with Tribal laws and regulations.

Tribal Department Manuals and Charters. Procedures and guidelines established

within work units to guide the day-to-day operations. Included are forms and information
to facilitate efficient operations.

VI. RESPONSIBILITY

It shall be the responsibility of the Tribal Council and all subordinate Tribal Organizations,
officials and employees to uphold the Tribal policies, and to promote the goals and strategies of
the Tribal Organization and; to observe ethical conduct which promotes tribal values.

VIL. TRIBAL GOALS AND STRATEGIES

The Tribal Council has identified the following missions, goals and strategies to guide the
actions and expectations of all Tribal Organizations:

)

@

Tribal Government Mission. The government of the Confederated Tribes is charged
with securing and protecting the perpetual health and prosperity of the Confederated
Tribes. The tribal government fulfills this mission by:

(a)Preserving and strengthening the sovereign status of the Confederated Tribes,

(b)Protecting the treaty and legal rights and interests of the Confederated Tribes,

() Creating a community and economic environment which affords every member of
the Confederated Tribes the opportunity to attain good health, self-sufficiency,

pride and self-esteem.

Tribal Government Goals and Strategies. Every organization of the Confederated
Tribes is expected to contribute to this mission and to the following goals and strategies:

(a) Maintain political -governmental support for the interests of the
Confederated Tribes.

To accomplish this goal we will develop good relations with surrounding communities
and governments, continue to contribute to the economic, cultural and social well being
of the region and local area and become a full and active participant with other alliances,
regional governments and the Federal government.

(b) Increase and maintain tribal government and economic self-sufficiency.
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