Warm Springs Ventures: Press Release, 2/27/06

 WSEDC Restructuring Ventures Forward 

The restructuring of the Warm Springs Economic Development Corporation has made rapid strides forward in recent months.  Under the board leadership of Chairman Ken Smith, Secretary-Treasurer Ray Potter, and member Jody Calica, along with its new Chief Financial Officer, Jeff Anspach, Warm Springs Ventures has turned its former losses around and acquired new energy and focus.

Ventures’ recent activities span four major areas: the creation of a new board and the hiring of Anspach; the restructuring of Cort Software; the movement of GeoVisions, Engineering and Eagle Tech Systems under its supervision; and close work with all entities to enhance their profitability.  In addition, Ventures is about to launch an important opinion research project aimed at helping it determine tribal member views on a wide array of economic issues.  
“The community may think it’s business as usual here at Ventures,” says Anspach, “but that’s not the case.  The company is coming out of a dramatic shake-up that replaced both board and management.  We’ve got a new vision and we’re excited about creating more sources of revenue for the Tribes.”
Anspach’s approach involves much greater pursuit of off-reservation revenue streams.  The transfer of GeoVisions and Eagle-Tech under Ventures’ supervision, for instance, will enable the two companies to chase revenue in a much wider sphere.  “GeoVisions and Eagle-Tech employ lots of talented people,” says Anspach.  “They know what they’re doing and their skills are in high demand.  We plan to capitalize on that opportunity.”

Other factors have also contributed to the impression that things are hopping at Ventures’ Plaza headquarters.  The Cort restructuring accounts for a significant portion of this activity—“it’s all I worked on for my first six weeks,” says Anspach.  “Cort is now cash-flow positive and on the verge of profitability.”  

Other projects are also in the works.  Plans for a new Community Tech Center are well underway for an opening later this year.  In other areas, Ventures has taken over supervision of the Tribes’ environmental field crews through its Construction Enterprise, while also focusing on the growth of Kibak Tile.  
“Kibak is one of our success stories,” says Anspach.  “It doubled its revenues over the past three years and became profitable in 2005 for the first time in a while.”  Indicators point to another strong year for Kibak, with an order backlog currently triple what it was at the same point last year.  

Articles on these and other aspects of Ventures’ activities will be appearing in the next few issues of the Spilyay.
The Tribal Council formed Ventures in February, 2001, charging the company to identify economic opportunities, advise the Tribes on land and resource use and other business matters, invest in profitable enterprises, and increase tribal employment.  Ventures initially struggled to fulfill its mission.  In the first four years of its existence, it funded significant losses in its subsidiary operations.  
“Ventures earned suspicion rather than respect from tribal members,” says current board member Jody Calica, who worked hard to improve the quality of financial information that Ventures was collecting and making available to the Tribal Council.  
In May, 2005, the Tribal Council hired Hamstreet & Associates, a Portland business consulting and turnaround firm, to assess Ventures and recommend its future course.  Pursuant to its report, the Council decided, in July, 2005, to restructure the company.  

“Restructuring Ventures made much more sense financially than letting it go on as it was or liquidating it,” says Calica.  “The need for an economic development agency of some kind is even greater now than it was in 2001.  We need a non-political entity to keep pace with the speed of business and increase jobs on the reservation.”
Despite its losses, present Ventures leaders agree that the company did make some good initial investments.  “But they weren’t paying off,” says Shirley Dunn, a principal with Hamstreet & Associates, who served as interim CFO until Anspach took over last October.  “We felt that changes in leadership, reduction in overhead, and renewed focus would enable Ventures to become what it was meant to be—a strong economic resource for the Confederated Tribes.”
