Press release March 24, 2006 — 

Kah-Nee-Ta and Ventures Co-Sponsor Tribal Research 

Beginning this April, the tribal community will be asked to think, talk, and imagine its way into the future, as part of an extensive opinion research project launched jointly by Kah-Nee-Ta and Warm Springs Ventures.  The two organizations are joining forces to find out more about tribal members’ views on issues ranging from the local economy and the tribal government’s role in economic development, to life on the reservation in general and where it should go in the years ahead.  

With shared goals of increasing the Tribes’ annual income and creating more on-reservation jobs, Kah-Nee-Ta and Warm Springs Ventures recently got their boards together to address ways they could cooperate in achieving the common elements of their missions.   

“The two boards identified the need for long-range economic planning of reservation development,” says Ken Smith, Chairman of the Kah-Nee-Ta Board.  “Both boards believe that building economic success depends on finding projects that are compatible with tribal members’ goals and values.  That’s where the opinion research comes in: we want to find out what people are thinking.” 

  Warm Springs Ventures’ CEO Clyde Hamstreet agrees.  As the Tribes’ economic development corporation, Warm Springs Ventures seeks to generate revenue and create opportunity for tribal members.  And the best way to do that, says Hamstreet, is to work in harmony with the vision and desires of the community.  “We want to foster economic activity that tribal members are excited to be part of,” says Hamstreet.  “We need to learn what people are thinking about life on the reservation.  We want to know everything from what the reservation means to them and why they’re here, to how they view the economy and what they want from it, to how they feel about the presence of non-Indians in their communities.  We also want to learn how to best protect and prepare the reservation for future generations.”

Kah-Nee-Ta is in the process of developing the Bridge of the Gods Casino in the Gorge, a project expected to increase Tribal income significantly, though it will not create on-reservation jobs.  Through careful planning that will derive in part from the opinion research findings, the Tribes hope to invest some of that new income on the reservation to generate tribal jobs.  On the other hand, in case the Gorge casino is not permitted, the Tribes need an alternative plan to increase both Tribal income and jobs.

The Gorge casino is a major reason for Kah-Nee-Ta’s participation in the research project.  Once it’s complete, the casino at the High Desert Resort will be closed.  “We need to prepare for a Kah-Nee-Ta without a casino,” says Smith.  “When Warm Springs moves the casino, we want Kah-Nee-Ta to have plans already in place for other ways to attract visitors.  But first we need to know what people want to see on the reservation in the next five, ten, twenty years, and also what they might not want to see.  We want to inform ourselves about community views so we can incorporate them into our planning.”


Ventures and Kah-Nee-Ta have engaged Adam Davis, of the Portland-based opinion research firm, Davis, Hibbitts & Midghall to organize and conduct the research and provide a neutral third-party analysis of the findings.  Davis and his firm have done similar work for other Native American groups, including Sealaska Corporation and the First Alaskans Foundation.  
His team plans a three-phase project.  Phase one will employ different methods to gather a wide range of general opinion information about the reservation.  Davis and his team will conduct detailed one-on-one interviews with tribal council members, community leaders, elders, and other tribal members.  Discussions with small focus groups of six to eight people will aim for representative cross-sections of each of the three reservation Tribes.  In addition, every tribal member will be asked to complete a mail survey, and be able to express opinions on-line at Warm Springs Ventures’ website (www.warmsprings.com/warmsprings/Tribal_Community/Tribal_Investments).
The phase one results will guide Warm Springs Ventures and Kah-Nee-Ta in formulating specific proposals for economic development projects.  After that, phase two of the research will begin, in which specific project ideas will be presented to small groups throughout the tribal community.  Attendance at the presentations and discussion of the projects will be open to everyone.  Based on feedback from that process, phase three will undertake a thorough study of community views on particular proposals.
Planners expect the process to begin this April and be completed in August.  “We intend to be careful and do a thorough job,” says Hamstreet.  “Investing the time now will pay off for the Tribes over many years, by helping us develop a comprehensive strategy for community development on the reservation.”

For complete success, all parties agree that the opinion research project ultimately depends on tribal members.  “The Davis team has planned a very inclusive process,” says Smith.  “We urge everyone to participate in it fully and openly, so we can get the most accurate results.”
