RESOLUTION NO. 10,811

WHEREAS, The Tribal Council of the Confederated
Tribes of the Warm Springs Reservation of Oregon deems it
appropriate to wupdate and modify the Management Plan
approved and adopted by Resolution Number 9070 on May 8,
1995; and,

WHEREAS, Updating is needed to reflect the present
management structure and to define and clarify roles and
responsibilities of all units within the Tribal
Organization, and to «clearly define the relationships,
purposes, and responsibilities for internal Tribal policies;
now, therefore,

BE IT RESOLVED, By the Tribal Council of the
Confederated Tribes of the Warm Springs Reservation of
Oregon, pursuant to Article V, Section 1(f), (1), and (s) of
the Constitution and By-Laws, and Sections 4, 9, and 12 of
the Corporate Charter that the Management Plan of the
Confederated Tribes of the Warm Springs Reservation of
Oregon is hereby approved and adopted; and,

BE IT FURTHER RESOLVED, Warm Springs Tribal Code
Chapter 105 shall be updated to reflect necessary changes;
and,

BE IT FURTHER RESOLVED, The Tribal Council hereby
directs and authorizes the Secretary-Treasurer CEO to work
closely with the Chief Operations Officer to complete a
review and update of the Tribal Organization structure and
complete any revisions for Tribal Council concurrence on or
before December 1, 2007; and,

BE IT FURTHER RESOLVED, That Resolution Number
9070 is hereby rescinded.

CERTIFICATION

The undersigned, as Secretary—Treasurer of the
Confederated Tribes of the Warm Springs Reservation of
Oregon, hereby certifies that the Tribal council is composed
of 11 members, of whom 8 constituting a quorum were present
at a meeting thereof, duly and regularly called, noticed,
and convened and held this 11 day of September, 2007 and
that the foregoing resolution was passed by the affirmative
vote of 7 members, the Chairman not voting, and that the
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said resolution has not been rescinded or amended in any
way .

SEP 19 xu7 Charleé R. cfalica

Secretary-Treasurer
NOTED: /6; a

ACTING

Paul W. Young
Superintendent

Attachment: Exhibit “A*
cc: Secretary-Treasurer

Superintendent
Administrative Services Center



WARM SPRINGS TRIBAL CODE

CHAPTER 105

THE CONFEDERATED TRIBES OF THE WARM SPRINGS RESERVATION OF

OREGON

MANAGEMENT PLAN

1. PREAMBLE

II. PURPOSE

1. AUTHORITY

IV. TRIBAL GOVERNMENT ORGANIZATION OF ROLES

(L)
)
)
(4)
(5
(6)
(M

Policy and legislation

Subordinate Organizations

Tribal Council Committees

Tribal Court

Executive and Operational Management

Authorities of the Secretary-Treasurer/Chief Executive Officer (CEO)
Authorities of the Chief Operating Officer

V. TRIBAL POLICIES

(1)
)
(3)
)
&)
(6)

Tribal Organic Documents

Tribal Statutes

Tribal Code

Tribal Regulations

Administrative Rules

Tribal Department Manuals and Charters

VI. RESPONSIBILITY

VIL TRIBAL GOALS AND STRATEGIES

(1)
2
3)
4)

Tribal Government Mission

Tribal Government Goals and Strategies
Community Development Strategy
Organization Development Strategy

VIII. STANDARDS
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IX. OPERATING POLICIES

(1)
(2)
€)
4
()
(6)
(7)
(8)
®
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)

Administrative Rules
Organization Structure
Employment

Compensation and Benefits
Fiscal Management

Audits

Bonding and Insurance
Professionalism in Operations
Legal Requirements

Reports

Fair and Equal Access to Services
Business Operations

Real Property Management
Public Relations
Intergovernmental Coordination
Legal Counsel

Contracts with Federal, State and Other Governments
Borrowing

X. IMPLEMENTATION XI. REVIEW AND AMENDMENT

10
10
11
12
13
13
14
14
14

14
15
15
15
16
16
16
16
16
16
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