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October 22, 2002

Warm Springs Ventures Assumes Management

of Warm Springs Construction Enterprise

Warm Springs, Oregon

On September 1st, 2002, Warm Springs Ventures assumed Management of the Warm Springs Construction Enterprise.  The Enterprise was formed by Tribal Council in January, 2001, at that time an interim board was appointed to oversee the enterprise.  With the formation of Warm Springs Ventures, the newly created Economic Development Corporation for the Tribe, the interim board made the decision to relinquish management control.

To ease the transition, Warm Springs Ventures has held meetings with the Roads crews, Construction crew, Administrative Staff, Current Management, and the Tribal Member sub-contractors to hear their concerns and ideas.

Traditionally Construction’s focus has been reservation jobs, i.e. housing, rock crushing, and roads, but Warm Springs Ventures management is researching potential off-reservation work such as the new prison being built in Madras.

During the early stages of the changeover, Construction will run as usual with one exception, Tribal Member Leslie Cochran-Davis was promoted to Assistant General Manager.  Leslie brings a wealth of experience to the Construction Enterprise; she received her degree in Drafting Technology from Clackamas Community College, started working as a roads laborer in June, 1995, transferred to the administrative staff in March, 1996, and was promoted to Contract Administrator by previous management in October 1998.

Since the turnover, Warm Springs Ventures has been researching inventories, jobs, and financial records for the enterprise to decide the best course of action for the enterprise.  During this time it was discovered that at least 90% of the employees are Tribal Members or Married Into the Tribe.

For Additional Information Contact:

Sandra Danzuka, Administrative Officer

Warm Springs Ventures

(541) 553-3565
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